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	Intermediate Report
	 FORMCHECKBOX 

	Final Report  
	Evaluation Period:
	from
	
	to
	
	

	(pls. tick as appropriate)
	(Note 1)


	Name of organization 
	Title of Program / Project

	
	
	
	

	Program / Project-in-charge
	Total amount granted (HKD or pls. specify) :

	Name:
	
	
	  
	

	Title:
	
	
	Approved starting date:  
	
	

	Office Tel:
	
	Office Fax:
	
	
	Approved completion date:
	
	

	Office E-mail:
	
	
	Actual completion date:
	
	

	
	
	(if applicable)
	


	1. Objective(s) of Program / Project (as you have stated in the Funding Application Form                    (Part B/III/1)).
	

	
	

	2. Please summarize the progress during the Evaluation Period. Give a concise report on the strategies and activities implemented during the Evaluation Period, including factual data such as date / time / venue, participants, etc., and explain which parts have not been done according to the Program / Project Plan. 
	

	
	

	3. Achievement of Outputs  (for the above-mentioned Evaluation Period)
Planned Outputs
(As stated in the appendix II of Approval Letter)
Actual Outputs achieved
during Evaluation Period
Explanation of Variance


	4. Achievement of Outcomes  (for the above-mentioned Evaluation Period)
4.1       Planned Outcomes
(As stated in the appendix II of Approval Letter)
Actual Outcomes achieved

during Evaluation Period
Explanation of Variance


	4.2 Please explain how the outcomes were measured, the method and the tools used for measurement. Please attach samples of questionnaires / tools (if applicable). List and explain the compiled results of measurement. Concisely describe the feedback of the participants. Share your satisfaction or difficulties in launching this Program / Project.
(Please present in point form.)     
	

	
	

	Name of Program/Project-in-charge:
	
	
	Name of Supervisor or Senior Officer of  the  Program/Project-in-charge :
	
	

	
	
	

	
Title:
	
	
	
Title:
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	Date: 
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	Date: 
	
	

	
	
	
	
	


	Note 1
	:
	For a Final Report, the Evaluation Period should cover the Approved Program / Project Period.

	Note 2
	:
	Please feel free to adjust the length for each paragraph to suit your reporting contents.
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